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Summary Statement 

• Spreading the Gospel is both a 
personal and corporate effort. 

• An “evangelizing parish” 
creates the motivation, 
atmosphere, identity and 
impetus to make inviting  and 
sharing easier and more 
effective.  
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NOT  (explicitly) Covering 
1. Reaching lapsed 

parishioners 
2. Basic Orthodoxy 
3. Differences: Orthodox 

Christianity and other 
faiths 

4. Reviving  dying parishes 

Session 4 
Oct 24 



Assumptions 
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YOU have: 
• A decent understanding 

of Orthodox faith  
• Reviewed or attended 

previous sessions 
Your parish:  

• Is open to  becoming 
effective at sharing the 
gospel  

• Wants to grow.   
 

The “Good News” is NOT 
our little secret” 



Goal: A Parish Framework 
Planning & Action 

Part A 

“Getting Ready” 

Foundation:  

Healthy Communities 

Plan of Attack 

Part B 

“Taking Action” 
Parish Evangelization 

Education 

Connecting with the 
Community 

Communicating Your 
Parish 

Improving First Time 
Experiences 
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FOUNDATION 

Healthy Communities 
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Warning! 

• It starts with a worshiping, 
god-fearing, loving parish. 
That is the pre-requisite.  
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After that…  
the ideas in this session can help. 



Not an Easy Job! 
But Our Challenge Pales Compared to the Early Church 

• Jesus commissioned…  
– 11 men to carry on his work to bring the Gospel to the 

whole world… 
 

• They were… 
– Not distinguished 
– Little education  
– No influential backers  
– “Nobodies” from a  second class, backwater province 
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Making an Impression on the World 
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“Unless the Christian ethic marked [the early Christians] 
a new race it would have been no good proclaiming the 
Christian story. As a result their lives came under close 

scrutiny (by others).” 
 



Elements of Early Christians that Made Such 

an Impression on the World 
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Their 
Fellowship  

Rich & poor 

Slaves &  aristocrats  

Special 
consideration for 
lowly, sick needy;  

Contributions: 
Voluntary & 

proportionate  

Their Joy!   

This new faith did 
not make them 

miserable.  

Jesus  promised His 
joy as a permanent 
possession of the 
church. Can’t be 

taken away. 

Their 
Transformed 

Character 

Chastity 

Hatred of cruelty 

Holy living – Christ 
likeness of life 

Their Power  

Shear power of the 
name of Jesus 

healed.  

Done by directing 
prayer to the Lord.  

No sophisticated 
training needed.  



Sharing the Good News 
Proper Motivation 

Apostles Motivation 
• Gratitude 

Overwhelming appreciation of the love of God experienced 
through Jesus Christ. 

• Responsibility  
To share the message of God’s love 

• Concern   
For the well being of the unevangelized – a lively awareness of 
the peril of those without Christ. 
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Not 
• Saving Our Parish 
• Increasing Attendance  
• Paying the Bills 
• Justifying My Choice 
• Thrill of Conquest 
• A chance to show off my knowledge of ____ . 
• A Ride to Church 



A PARISH PLAN OF ATTACK 

Some Thoughts on Getting Organized 
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“Evangelistic Strategy” 
Skills/Tools 

Consider: 
• Paul focused on cities that were important centers of: 

– Administration  
– Greek civilization  
– Commerce 

• Paul preached to influential people –ones who could be valuable 
if converted. 
– Others (Justin, Clement, Origen, Tertullian) then followed this 

approach.  

• Implies a strategy or “plan of attack” 
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Is it not appropriate for Orthodox in America –and Orthodox 
parishes – to have a plan of attack? 

“Strategy!  Sounds Like “business”!  Manipulative!” 



Life and Lip 
Skills/Tools 

“Their (apostles’) approach always included 
both ‘Life & Lip’”      

  (Behavior AND Proclaiming.)  
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“Paul makes the link between holy life and 
effective evangelism inescapably plain.” 



New Member Evangelism “Path” 

1. Identify – individuals & pockets of persons 

representing areas of fit 

2. Inform --build awareness, trust, curiosity, 

openness, interest. 

3. Invite  - those with curiosity to come and see. 

Welcome and receive warmly 
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Identify 

Inform 

Invite 

Nurture Instruct 

Incorporate 

Inspire 

Evangelism 

Path 

Trust Curiosity Openness Interest Invite 

Build a relationship 



New Member Evangelism “Path” 

1. Identify – individuals & pockets of persons 

representing areas of fit 

2. Inform --build awareness, trust, curiosity, 

openness. 

3. Invite  - those with curiosity to come and see. 

Welcome and receive warmly 

4. Nurture  -Honestly grow interest in and 

excitement for the faith. Share what  the Church 
offers.  

5. Instruct - Guide potential new members to 

catechetical programs or other paths of entry 
through parish groups. 

6. Incorporate - Include in a role, task or group 

after uniting them with the church. 
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New Member Evangelism “Path” 

1. Identify – individuals & pockets of persons 

representing areas of fit 

2. Inform --build awareness, trust, curiosity, 

openness. 

3. Invite  - those with curiosity to come and see. 

Welcome and receive warmly 

4. Nurture  -Honestly grow interest in and 

excitement for the faith. Share what  the Church 
offers.  

5. Instruct - Guide potential new members to 

catechetical programs or other paths of entry 
through parish groups. 

6. Incorporate - Include in a role, task or group 

after uniting them with the church. 

7. Inspire  - Begin the cycle anew by evangelizing 

the active – to renew their commitment to 
Christ; the inactive – to heat up those only 
minimally involved; and the unchurched-to share 
the light of Christ with all.  
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A Simple Three Part Parish Plan 

1. Stop  

– Doing things that drive people away. 

2. Start  

– Doing things that attract people and then cause 
them to continue returning. 

3. Continue  

– Doing things that are working. 
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Seven Step: Plan of Attack 
More Complete 

1. Commit … should we: 
– Begin Evangelization effort? 

– Become an “Evangelizing Parish”? 

2. Create Core Group 
– Align Clergy/ Lay leaders 

– Collect Status 

• Past Practices 

• Numbers 

• What/How we communicate 

– Explore/Analyze 

• Strengths  

• What holds Us Back 

• Our bottleneck/ “funnel” 

3. Review Decision 
– Are we ready  for this?  

4. Plan Actions 
– Identify  a few goals 
– Discuss obstacles 
– Examine an evangelism path 
– Nominate actions 
– Propose/select 

• (Ease vs. impact) 

5. Do it 1-2 items MAX 
– Classes/ videos? 
– Outreach 
–  inviting / communicating? 

6. Evaluate 
– What worked 
– Didn’t work 
– Why 

7. Celebrate! 
– Catch breath 
– Start over 
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? 

Communicate to parish 
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Awareness to Active Membership “Funnel” 
Where is your bottleneck? 

First 
Time 

Visitors 

Return 
Visits 

Inquirers 

Active 
Participation 

Members 

Serious 
Exploration 

Catechumens 

Assimilation 

Dormant Catholics, Protestants,  

Non Christians 

“Lost sheep” 

New to Area  

Immigrants Sizing the 

Effort 
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Sizing the Effort 
A Formula 

• You need to replace >> 10% every year – just 
to tread water. 

– Parish of 100 needs 10 “new” 

(40% return x 25% continue) = 

“At bats” Effective batting average 
10% 

100 inquiries x 10 New 



Opening Our Doors 
Assessment  Questions 

• How many new persons showed up at our parish in the 
last (e.g.) 6 months?   
– More or less than the previous six month period?  
– Their background? 

• How many returned?  
– Why? Why not? 

• What, in your opinion, or                                                    
theirs (if you know it) were they                                      
looking for?  
– Did they find it?  
– How would they evaluate that? 

• What is the source of our last                                         
(e.g.) 5 new members/families? 
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Assess – What is Holding Us Back? 
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• Insulated from neighborhood 

• Limiting identity  -known for  wrong things –food/ festival  

• Inviting Skills/Understanding –what to say; when. 

• Lack events for inviting 

• Poor communication/awareness 

Why too few 
visitors? 

• Church looks empty  

• Ineffective first time experience 

• Limiting behaviors –worship; fellowship; other 

• Facilities – parking lot 

• Inability to convert second/fourth visit into real interest 

Why few 
returns? 

• Understanding of Evangelism – why, what does it mean 

• Lack follow through on initiatives 

• Money 
 Other  

Are we ready for working on growth/evangelization – 

or should we put our emphasis elsewhere? 



Outline 

Part A 

“Getting Ready” 

Foundation 

Healthy Communities 

Plan of Attack 

Part B 

“Taking Action” 
Parish Evangelization 

Education 

Connecting with the 
Community 

Communicating Your 
Parish 

Improving First Time 
Experiences 
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Evangelization Education:  
An Outline 

1. What and Why of 
Evangelization 
– Use parts of session 1, 2 & 3 

materials  

2. Tools /Skills 
– Prayer; “FRAN” 
– Understandable language; 

Listening Skills 
– trust >> curiosity >> openness 

>> interest 
– Good Questions; Personal 

Narrative 

3. “Sharing the Hope” 
– Liturgy; Sacraments; Saints; 

Mary; Tradition 

4. Understanding where they’re 
coming from 
– Lapsed RC;  Mainline 

Protestants; Evangelicals; 
Baptists 

– “Nones” 
– Atheists/ Agnostics 
– “Most difficult” see survey here 

5. Growth limiting behaviors 
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Consider 
Videos Classes  In home discussion groups  On line sessions 

http://www.midwestdiocese.org/files/Parish Health/Evangelization/Orthodox-Convert-Survey-Short.docx


CONNECTING WITH THE 

COMMUNITY 

Breaking Your Insularity: Events and Service to Others 
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Exterior Appearance! 
Look Welcoming! 

Goal: Most attractive exterior in neighborhood! 
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Cut the Lawn! 

Landscaping! 

Attractive Sign! 
Flowers! 



Parish Identity 
Who Are We? Why Are We Here? 

• How many people living within a 2 mile 
radius of the parish…  
…could say at least something accurate 

about the parish?  

• How many know our parish for our food, 
rummage sales, craft fair etc. … 
…as opposed to our Gospel centered 

ministries? 

• Is there any part of your vision statement 
that values welcoming others? 
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Charitable Service 
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Becoming an Evangelizing Parish 29 

Many Known Examples 
Shelters Nursing Home Ministry 

ESL Classes Neighborhood Outreach 



Insularity Breaking Events*/Activities 

Keys 
• Prepare 

• Make good first impression 

• Tune events to the people 
you are trying to reach 
– e.g. “families” may not = 

“New Year’s Eve Party” 

• Available literature 

• “Message from our hosts” 

• Transparency – no bait & 
switch or manipulation 
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“Standard” Inviting 
Situations 

• Liturgy 

• Vespers 

• Feast day 

• Parish event 

• Class before Vespers 

• Concerts 

• Topical Lecture Series 

• Book discussions 

• Classes 

• Retreat 

• Bible Study 

Community 

Connectors 

• Personal Financial Mgt 

• Vacation Bible School 

• ESL 

• Teen movie night 

• Community service clean-
ups 

• Divorce recovery 

• Food Pantry 

• Bereavement support 

• Job skills/search 

• 12 step  programs 

*Think “experiences” –not “events” 



Special Venues for Reaching Out 
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Harrisburg PA 



Special Venues 
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Lincoln NE 



COMMUNICATING YOUR 

PARISH 

Web, Social Media, Signage, PR, Speaking Engagements; Inviting 
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Your “Brand” 
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What you say about yourself 

+ What you do daily 

+ What people experience ]X 
What 
others 
say about 
you 

= [ Your 
“Brand” 
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Website is the Gateway 

• Your website is the front door to your church. 

• First impression 

• Drive  beyond one parish for another 
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Communication Facts 

• “Currently 80% to 85% of 
people are finding their 
church based on Web sites.”  

• 9 of 10 people visit your 
website before calling you 

• “It takes 7 encounters with 
your “brand” before 
someone will act on it.”  
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Questions to Ask 

• What encounters with your church does your 
audience experience? 

Websites, Social Media, Word of Mouth, 
Invitations, Speaking engagements, 
TV/Radio; Billboards; Signs 

• What are you communicating in each medium? 

• Are you making the most of each outreach 
attempt? 

See webinar  “Improving Your Parish Website”. 

http://www.midwestdiocese.org/webinars.html


Consider Stereotypical Reactions 
What might web visitors be assuming about your parish? 

Orthodoxy 
• Food festivals 
• Culture club: Ethnic; immigrants; 

not  English 
• Unfriendly; closed to outsiders 
• Strange; severe; old world; 
• Ancient >> Not relevant  
• “Like Catholics” >>Celibate clergy 
• Don’t know bible 
• White & Old 
• Complex 
• “Colorful” >> Infighting 
• Zealots 
• Idolatry 
• Music 

Churches in General 
• Gossip 
• Judgmental 
• Empty 
• Too big 
• Closed  
• Old People 
• Sunday “entertainment” 
• Church service = Sermon 
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Often gracefully confronting wrong 
stereotypes can be important and 

helpful. How can a website help do 
that?  



Inquirer Audience 

• 88% - some college  

• 29% -switched more than once 

• Previous reading about Orthodoxy 
(web) 

• Limit - fund raising/overt ethnic 
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0% 10% 20% 30% 40% 50% 

Ethnic Qualites of 
Church/Parish 

Veneration of the Theotokos 

Complexity/Unfamiliarity with 
Liturgy 

Orthodox spiritual disciplines 

Icons 

41% 

27% 

25% 

24% 

18% 

Difficulties and Differences  Experienced by Orthodox Converts in America Use words that resonate 
with serious inquirers 



Personal Narratives 
Tell Stories 

• ‘You won’t be alone. We have others like you.’ 
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meet the parish 

Sally Smith 
Westhaven WI 

Sally has been attending St XXX for five 
years, having been raised in a _(ethnic)   
Orthodox parish. 
 
Why St XXXX is My Home Parish 
St XXX is simply an exciting spiritual home. 
It provides a link to the church of my youth 
while offering a sense of mission and 
community that works for my family. At St. 
XXXX we’re truly bringing the Orthodox 
faith to all people. 

Sally’s 
Photo 



Welcome Video? 
Website 

• Simple  

• Short 

• Friendly 
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http://www.youtube.com/watch?v=C_KWo
JaLaTE&NR=1&feature=endscreen 

http://www.youtube.com/watch?
v=NgukPNI6W8I&feature=relmfu 

http://www.youtube.com/watch?v=NgukPNI6W8I&feature=relmfu
http://www.youtube.com/watch?v=C_KWoJaLaTE&NR=1&feature=endscreen
http://www.youtube.com/watch?v=C_KWoJaLaTE&NR=1&feature=endscreen
http://www.youtube.com/watch?v=C_KWoJaLaTE&NR=1&feature=endscreen
http://www.youtube.com/watch?v=NgukPNI6W8I&feature=relmfu
http://www.youtube.com/watch?v=NgukPNI6W8I&feature=relmfu


Calendar 
Website 

• Calendar should give people a feeling this 
place is:  

– Holy 

– Active 

– Something for me 

• Keep up to date 
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Empty calendar = Tired church 
(Or haphazard website mgt) 



Info on Orthodox Faith 

• Don’t reinvent the 
wheel 

• Use links 

• Link to basic videos 

• Inquirer slide 
presentations 
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Intro topics slowly –in layers. Get browsers to return 



Using Photos Well 

• Orthodox Christianity is photogenic 

 

 

Becoming an Evangelizing Parish 44 



Using Photos Well 

• Use active/action shots when possible 
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Good 

Better 

 

 

Even Better 
 



Using Photos Well 
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Good 

Better 



Using Photos Well 

• Avoid showing an empty church 
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Watch what you show –  
Consider the visual cues that you send. 



Facebook 

Should parishes Have Facebook Pages? 
 
Important Facebook Qualities 
• Personality  
• Community 
• Two way communication 

– Highly monitored 

• Push 
• “Like”  “Comment” “Share” 

• “Simple rule of thumb about your church and ministry Facebook Fan Pages:  
– ‘Likes' are good. 'Comments' are better. 'Shares' are best." 

• Regular Less Formal 
• Lite (short) message 
• Engage parishioners >> communicate with non-Orthodox friends 
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Signage 

• Parish Sign 
– No clutter 
– Well maintained 
– Understandable words 

• Directional Signs 
– “Orthodox Church 1 Mile ->>> 

• Interior 
– “Rest Rooms” 
– “Office”  etc. 

• “Holy” Messages ... limit… 
– Golf outing 
– Bake sale 
– Bingo 

Becoming an Evangelizing Parish 
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What message do you want to send? 

Disorganized, 

Food, Culture, 

Closed, Sales 

Holy, Welcome,  

Friendly, English, 

Orderly, Alive 

OR 



Public Relations 
What Do We Tell America? 

“Orthodox Church” 
– Google Alerts~50  press releases in one 

week 
– 17 of 20 from North America are about 

ethnic food festivals 
 

Is it possible to balance our message? 
A thought: 

– balance every food festival release  with 
a release on a topic central to the parish 
mission? 
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A Somewhat Better Message 

Yet… 

• 150 people! Yikes! 

• What about  
– “english” 

– “All are welcome” 

– Sermon topic? 
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Decent Content 
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Good Press Releases 

• Newsworthy content 

• Think like a reporter.  

• Understand the publication 

• Inform don’t sell 

• Avoid jargon 

• Be concise 

• Have an angle 

• Follow  standard format 
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A Standard Format 



And Even Better… 

• Angle 
– Orthodoxy is more than 

ethnic food 
– Calendar 

• Qualities 
– “Christian” 
– Positive 
– “Growing” 
– Photogenic 
– Americans 

• Impact? 
– Negligible 
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Summary: An Evangelizing Parish 
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Identify 

Inform 

Invite 

Nurture Instruct 

Incorpo
rate 

Inspire 

Gratitude 
Responsibility  
Concern 

Pre-req: 
A Healthy Parish/ with 
Proper Motivation A Plan 

An 
Evangelism 

Model 

Size effort/ 
Find bottlenecks 

Parish 
Evangelism 
Education 

Attractive Exterior 
Appearance –be a 
good neighbor 

Reach out in 
charity 

Special events & 
Inviting venues 

Effective 
website 

With many 
photos of 
people! 

Other media funnels 
to website… 
facebook… …press releases 

for newsworthy 
ministry efforts 

More in next  
session… 



Outline 

Part A 

“Getting Ready” 

Foundation 

Healthy Communities 

Plan of Attack 

Part B 

“Taking Action” 
Parish Evangelization 

Education 

Connecting with the 
Community 

Communicating Your 
Parish 

Improving First Time 
Experiences 
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A Final Point… 

“Unless there is a transformation of contemporary church life so that once 
again the task of evangelization is something which is seen as incumbent on 
every baptized Christian, and is backed up by a quality of living which 
outshines the best that unbelief can muster, we are unlikely to make much 
headway through techniques of evangelism. Men will not believe that 
Christians have good news to share until they find that bishops and bakers, 
professors and housewives, are all keen to pass it on. And men will continue 
to see the church as an introverted society composed of “respectable” 
people,  bent on its self preservation until they see in church groupings, and 
individual Christians, the caring, the joy, the fellowship, the self sacrifice and 
the openness which marked the early church at its best.” 

Evangelization in the Early Church 
Michael Green 
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Evangelization Webinar Series 
Session 1 The Unchurched  

Defining the 
Unchurched 
• Characteristics 
• Statistics 
• What matters to 

them 
• 5 faith stages 

2 Inviting People to Church 

Personal 
Evangelism 
• Motivation 
• Obstacles 
• Skills & tools 
• Who to Invite 
• Inviting Tips 

3 Engaging the Parish for Action 

Parish (Corporate) 
Evangelism 

• External 
Communication 

• Sizing the effort 
• Focus 
• Greeting; follow up 
• Events 
• Growth behaviors 

4 Assimilating  

Integrating New 
Persons 
• Catechesis 
• Mentors 
• Making friends 
• Total Stewardship 
• Member 

expectations 
• Small Groups 
• Inspiring to Invite 
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July 18 

Aug 22 

Sept 26 

Oct 24 
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Questions? 



APPENDIX 
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More Detail About Inquirers* 
*An opinion offered by a friend – a limited summary 
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Group Some may be searching for… Probable hurdles… 

Roman 
Catholics 

• Pre-Vatican II Mass - sense of glory & 
transcendence of God. 
• married clergy better able to resist sexual 
temptations. 
• Possible doctrinal doubts: papal infallibility, 
the immaculate conception,  & more 

All: 
• Ethnic concerns -- unwelcoming to “outsiders”  
• Services are conducted entirely or mostly in a 
foreign language. 

Some liturgical Protestants & most Evangelicals…  
Above plus … 
• worship that is too “elaborate and showy,” 
• “idolatry” (veneration of icons & cross),   
• invocation of the Theotokos; saints 
• prayers for the dead,  
• doctrine of the Real Presence in the Eucharist,  
• sign of the cross, 
• excessive authority vested in Bishops. 

Liturgical 
Protestants 

• Life w/o praise bands” & “clown masses.” 
• Deeper spiritual life 
• Possible doctrinal doubts: “sola scriptura,” 
“faith alone,” “substitutionary atonement” 

Evangelical 
Protestants 

• Beauty in worship (building/music) 
• More than popular entertainment or 
theological lecture 
• Deeper spiritual life 
• More than initial “decision for Christ.” 
• “authentic New Testament Christianity.” 
“rootedness” 
• Doctrinal doubts: “sola scriptura,” “eternal 
security,” “believers’ baptism,” 

Above plus…unaccustomed to: 
• Liturgical worship 
• Use of a church year. 
• Sacraments, Saints, Tradition is more than bible  

What can 
you add? 
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Website Calls to Action 

1. Learn 
• Teach visitors who you are and what you do.  
• For churches and ministries, explaining how others can get involved is equally crucial. 
• One of the most visited pages on any church website is its About section, where your mission, beliefs, and 

individual ministries are detailed. Direct visitors here immediately by displaying a graphic on your home page 
banner or making it prominent in your menu navigation. This is the one area of your website people might actually 
read (instead of skim), so make sure every word is carefully chosen. 

2. Visit 
• ultimate goal should be to encourage users to physically visit your ministry.  
• You can do this by making your service times and address easy to find and writing with a welcoming tone on your 

Location page.  
• Make it even easier on potential guests by including a Google map, directions, and a picture of your church. 
3. Contact 
• Plaster  phone number, address, and e-mail address in as many places as you can on your website–your footer, 

Contact Us page, Location page, We Believe section, and any other page that might provoke questions. Creating a 
contact form also encourages interaction.  

• How available you are shows how much you care (or don’t care) about your visitors. 
4. Give 
• Many times, giving is a spontaneous, emotionally-driven action, so your website should not hinder someone 

from satisfying that urgent desire.  
• Make it easy for visitors to find your giving page and create an enjoyable giving experience with easy-to-complete 

forms. 
From Church mag blog 
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http://churchm.ag/creative/writing/
http://churchm.ag/web/google/


Three Key Questions of Every 

Website Visitor 
1. Can I trust you?  

– Can  they believe what is on your 
site.  Honest?  Credible?  

2. Am I welcome here?  
– Will they fit in 

3. Can you meet my needs?  
– People arrive at every website 

looking for something. They want 
to know if by choosing you, they 
will really find what they’re 
looking for. 
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Source: Using Pictures to Answer the Three Questions Every Website Visitor Has.  
Paul Steinbrueck , Christian WebTrends 

Website visitors are 
looking for answers 

http://blog.ourchurch.com/2008/03/11/can-i-trust-you/
http://blog.ourchurch.com/2008/03/18/am-i-welcome-here/
http://blog.ourchurch.com/2008/03/25/can-you-meet-my-needs/
http://blog.ourchurch.com/2008/03/06/using-pictures-to-answer-the-three-questions-every-website-visitor-has/


Common Website Mistakes (IMO!) 

• Out of date info 
• Important info left 

out/buried 
• Unattractive 

– Too much text  
– Fonts; font size; bold, clutter; 

color; layout; clip art 

• Poor use of photos and 
graphics 

• Tech toys 

9/26/2012 Improving Your Parish Website 64 

Sloppy Text 
 

multiple fonts, underline, bold, italics, 

ALL CAPS, text size and color.  

PARTICULARLY avoiD USING 

THEM together! 



Common Website Mistakes (IMO!) 

• Apologizing 
• Talking to Ourselves 

– Parish history lessons 
– Orthodox jargon 
– Insider talk “…Father Basil was assistant priest at St. Elijah from 

1992 to 2002…” 

• Unwelcoming 
– Unduly formal, pedantic, even arcane 
– Premature theology lessons 
– Ancient & foreign vs. today, alive and here 

• Lack clear focus –internal or external 
– Too much? Unclear purpose?  
– Disconnect with audience 
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Communicating with Inquirers 

Goals 
1. Welcome 

– Say it but also show it throughout the site 

2. Build trust 
– We won’t be in your face; zealots; we respect you as a 

person 

3. Generate curiosity 
– Introduce topics slowly; Offer info in layers 

4. Action 
– Take a first step –visit, call, look around 
– Dispel fears; show uniqueness AND sameness 
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Website: Various Audiences 

Audience/User  Needs Stereotypes to 
be Addressed 

Key Points to 
Make 

Orthodox Parish Veterans 

Parish newcomers 

Parents 

Youth 

Possible (in-bound) transfers 
(new to town; switching parishes) 

Dormant  

Non 
Orthodox 

Roman Catholics 

Liturgical Protestants 

Evangelical Protestants 

Unchurched 

Either Visitors to events (weddings etc) 

Neighbors Becoming an Evangelizing Parish 67 

• What kinds of people are most 
likely to be attracted to your 
church?  

• Which will stay & grow in their 
love for Christ? 

• What are their needs?  
• What are the important qualities 

that should be attractive to this 
audience?  
• Of Orthodoxy 
• Of your parish  

• How can this be communicated? 



Using Photos Well 

Use with discretion 

• “Big Liturgy” 

• And… 
– 3 bar crosses 

– Onion domes 

– Bishop’s Blessing 

– People too dressed up 
– or sloppy 

– Too much bake sale or 
fund raising 
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Probably a bit “much” for many inquirers 



S A I N T  J O H N  O R T H O D O X  C H U R C H  

News 

News 

Announce
ments 

Schedule 

Contact Us 
/Map Welcome from Father Thomas 

News 

Varying Photo 

Home Our Parish About 
Orthodoxy 

Relevant 
photo 

Links 

Contact 
Us 

Service 
Schedule Education 

Ministry  & 
Outreach 

Worship 

Relevant 
photo 

Photo 

Photos shuffle regularly 
In each frame 



Home 
page 

Our Parish Music and 
Worship 

Ministry & 
Outreach 

Children & 
Youth 

Adults Inquirers Info 

•Welcome 

•Main 
News items 

•Calendar 

•News 
Links 

•Regular 
Schedule 

•Bulletins 

•Contact 
info 

•Rector’s 
greeting 

(written & 
video) 

•Parish Vision 

•Clergy & Staff 

•Parish 
leadership/ 
Council 

•FAQ 

•Becoming a 
member 

•Stewardship & 
Pledging 

•Church 
History & 
Visual Tour 

•OCA/ Diocese 
of  Midwest/ 

•Parish docs 
(password) 

•Worship 
schedule 

•Service 
order (link to 
OCA site) 

•Annual / 
Daily 
weekly/ 
Lenten cycle 

•Choir 

•Readers 

•Altar and 
Decorating 

•Glossary 

 

•Pastoral care 

•Music & Worship 

•(Choir; Readers; 
Servers; cleaners) 

•Ministering to the 
Parish 

•Meals/ service/ 
prayer/ visitation 

•Charitable 
Outreach-hands 
on/international 

•Communication 
ministry -- web/ 
bulletin/ PR) 

•Bookstore 

 

•Pre-school 

•Elementary 
level 

•Jr & Sr High 
School 

•Youth & teen 
group 

•Forms and 
Schedules 

•Adult class 

•Fellowship 
events 

•Seasonal 
events 

•Men’s 
Bible Study 

•Women’s 
Group 

•Men’s 
social group 

•FOCA 

•Inquirers 
Instruction 
(describe/ 
schedule) 

•Doctrine 

•Worship 

•Sacrament
s 

•Church 

•History 

•Prayer & 
fasting 

•Scripture 

•Links/ 
Resources 

•Contact info 

•Regular 
Schedule 

•Driving 
Directions 

•Contact form 

•Monthly 
calendar 

•Annual 
calendar 

•(overview) 

One  possible menu layout  
1st and 2nd level. 

Audience Centric Menu Structure 



Good Press Releases 

• Newsworthy content 
– Reporter NOT interested in helping you make money/ drive visitors to your site.  

– She's looking for a story that will be interesting to his readers and pleasing to his editor. 

• Think like a reporter.  
– Before putting the effort into writing a press release, determine if your story is 

newsworthy. Ask yourself,  
– “Why would a reporter want to cover this?” “What is interesting about what I do and 

who I serve?” “Will anyone care about this story besides me?” Be honest with yourself.  
– Write the story like a reporter would -- the way you would expect to read it in a 

publication 

• Understand the publication 
– Understand your offering in pub’s context   

• Inform don’t sell 
– E.g. help write an article about many churches. .  
– Not: a fire hose of information or song-and-dance about virtues of your church 
– Be careful of hype; bloat 

• Avoid jargon: 
– Plain language; no tech-speak!  

• Be concise 
– Stick to the facts 
– some search engines pass over if it’s too long.  

• Have an angle 
– How can you add suspense, intrigue or advice to the story?  
– Tie your story into a trend, local news or holiday.  

• Details 
– On line submission 
– Provide link to online version of same release 
– Use a quote 
– Standard format 
– ### 
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A Standard Format 


