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REPORT OF THE TREASURER
48™ DIOCESAN ASSEMBLY
Kansas City, Missouri
October 6™ & 7™, 2009

The primary responsibilities of the Treasurer are to oversee the financial affairs of the Diocese;
monitor Diocesan investments, together with the Diocesan Council and Finance Committee;
oversee the distribution of funds and judiciously invest Diocesan funds; and convene and chair
regular and special Finance Committee meetings. The members of the Finance Committee
currently are: Mr. John Sedor and Mr. Sam D’Fantis. The Finance Committee also receives
input from our Chancellor Fr. John Zdniak and our Bookkeeper Fr. Luke Nelson.

Attached to this report is a summary of:  (All in Attachment “A” unless noted)

a) Actual receipts/disbursements for 2007 compared to the 2007 budget
b) Actual receipts/disbursements for 2008 compared to the 2008 budget
and totals as of June 30th, 2009 compared to the 2009 budget

) Proposed budget for 2010

R f mai ince the last Di \ssemblv:

e The Mission Endowment Fund was created to provide additional funding to the Mission
Department through its earnings on interest. The money is invested in both a Portfolio
Fund (approximately 60%) and an Income Fund (approximately 40%) in an account with
Salomon Smith Barney. We consider the Mission Endowment fund to be a long-term
investment fund. As such, investment history has shown that having a mix of funds in
equities and income funds provides the hlghest returns in the long term. Currently, the
market remains very volatile. As of June 30™ 2009, the total in the Endowment Fund is
$206 986.07, compared to $268,409.36 as of June 30™ 2008 and $300,184.52 as of June
30" 2007. As of August 31, the total has grown to $234,574.14. As you can see in
Attachment B, the monthly totals have risen and fallen quite dramatically. Since we are
in it for the long term, we are not looking at the short-term variations that the market will
inevitably experience. To date, there has been an addition of $1,984 from three parishes
in the Mission Endowment Fund.

FINANCIAL RECAP OF 2008:

The total Operating Fund income received from assessments in 2008 was $509,644.75
(Attachment “A”, page 1). To summarize the income, we received $65,576.91 less in
assessments, $420,423.09, than was budgeted $486,000. This was due to not receiving
assessments from parishes and for paying for more members than we actually had. We received
$9,100.00 from donations, $1,653.23 from Miscellaneous income, $784.75 from Interest income,
and $6,040.00 from the Clergy Convocation and $29,643.68 for the Parish Health Facilitator
(see Attachment “A”, page 1).
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To summarize the disbursements, (see Attachment “A”, page 5, Summary)

Diocesan Departments: $24,068.61 over budget
Diocesan Travel: $ 7,428.44 over budget
Diocesan Center Expenses: $24,255.78 under budget
Diocesan Bishop and Diocesan Staff: $ 8,024.37 under budget
The Diocesan Office Expenses: $ 4,714.49 over budget
*LaSalle Street Property $ 510.62 over budget
The Other Expense Category: $ 18,421.36  over budget

The total disbursements in 2008 for the Operating Fund were $522,763.77 (Attachment “A”,
page 5) vs. a budgeted amount of $551,600.00. With a total income of $509,644.75, we ended
the year with a deficit of $13,119.02.

The year 2008 is when we felt the full brunt of the market downturn. The Mission Endowment
fund lost a total of $102,490.67. This is due to the fact that the fund is a blend of stocks and
fixed income investments. With regards to our Operating and Maintenance Funds, we gained
$3,089.69 in interest since they are both in money market funds; $206.73 for the Maintenance
Reserve Fund and $2,882.95 for the Operating Reserve Fund. We ended the year with a deficit
of $112,351.74.

SUMMARY OF CURRENT STATUS AS OF JUNE 30™, 2009:

Due to the transition in our financial bookkeeping system and the timing of this report, I was not
able to present an accurate accounting of all of the expenses in each specific category. What is
presented is based on the information that was available at the time this report was written and
represents a very good, but not exact, accounting of the expenses in each area. Based on the new
QuickBooks program, as of 6/30/09, the total receipts received from all sources is $287,480.99
and the disbursement total for the Operating Fund as of 6/30/09 is $286,812.88 (Attachment “A”,
page 5). This has left us with a surplus in the Operating Fund of $418.11 for the first six (6)
months of this year.

Once the bookkeeping system is set up to meet our specific needs, the expenses will be
categorized in the proper areas and the report will be published.
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BANK ACCOUNT AND INVESTMENT SUMMARY (6/30/09)

LASALLE BANK (Bank of America):

Now Account (Checking): (Operating Fund). The total in this fund as of 6/30/09 was
$67,518.96. The total in this fund as of 8/31/09 was $114,753.84.

GOVERNMENT SAVINGS BONDS:
(Operating Fund) The estimated value as of 9/2009 is $36,444.00 (based on 4% growth)

(Three $10,000 Series EE Savings Bonds were purchased for $15,000 on October 27, 1992).
These bonds will mature in the year 2022.

MISSION ENDOWMENT FUND: See Attachment B.

Salomon Smith Barney: Total Fund value as of 6/30/09 was $206,986.07.
Note; please be advised that the total in the fund as of 8/31/09 is $234,574.14.

FIDELITY FUNDS: See Attachment C, pages 1 and 2.

Spartan Money Market Fund:

OPERATING RESERVE FUND: The total in this fund as of 6/30/09 was $102,746.76.
See Attachment C, page 2, for a pie chart breakdown of the various components of the Operating
Reserve Fund. Note; please be advised that the total in the fund as of 8/31/09 is $ 102,816.85.

Spartan U.S. Govt. Money Market Fund:

MAINTENANCE ENDOWMENT FUND: The total in this fund as of 6/30/09 was $9,182.91.
Note; please be advised that the total in the fund as of 8/31/09 is $9,185.06.

The total amount of all the funds listed above in the various financial
institutions as of 6/30/09 is: $422,878.70. For comparison purposes only, the
total as of 6/30/08 was $563,219.33
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YEAR 2010 PROPOSED BUDGET:

There are some major changes in the proposed budget for 2010. First, due to the economy, no
increase in the annual assessment is proposed. Therefore, the assessment will remain the same as
in 2009, $86.00 per person. Second, the special assessment of $10.00 per person for the Parish
Health Facilitator position was set to expire after this two-year period. Due to the ongoing work
of the Parish Health Facilitator, it is proposed to fund this position under the Parish Development
and Missions Department. Therefore, the $10.00 special assessment per person is eliminated.
Third, there is no cost of living increase for anyone receiving a stipend or salary. Fourth, the
position of the Archbishop’s Aide is being scaled back to a part time position. With these
changes, the budget presented for 2010 reflects the current needs and supports the future needs
and direction of the Diocese.

RECEIPT SUMMARY:

The income is based on an assessment of $86.00 per person and a current membership estimated
at 5,250. The actual membership number may be higher or lower based on the census numbers
turned in by the parish priests at the end of this year. The $86.00 assessment multiplied by the
projected membership of 5,250 is $451,500. The balance of the income is derived as follows:

1. $3,000.00 is estimated to be received from donations

2. $500.00 is estimated to be received from miscellaneous sources.

3. $600.00 is estimated to be generated from interest earned on our Operating Fund
Money Market Account.

4. $9,000.00 is estimated to be received from the yearly Clergy Convocation. Note; the
income from the Convocation is balanced with its expense listed under Diocesan
Travel and Meetings.

5. The $42,000 income is reimbursed housing expenses from the Archbishop and the
Property Manager.

The sum of all of these additional anticipated receipts is $54,100 to bring the total estimated
income for the year 2010 to $505,600.

DISBURSEMENT SUMMARY:

All budgeted amounts remain the same as 2009 with the exception of the following:

Diocesan Departments: (See Attachment “A”, page 2)

e $3,000 decrease due to elimination of the Late Vocations Position
e $4,000.00 decrease due in Charity Fund Expenses
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$10,000.00 decrease for Scholarships.
$52,500.00 elimination of the Parish Health Facilitator Line Item

e $40,000 .00 increase in the Parish Development and Missions Department which will
fund the Parish Health Facilitator Position

Diocesan Travel: (See Attachment “A”, page 2)
e $10,815.47 increase for Diocesan Council Meetings to allow for longer meeting times
e $1,000.00 decrease for the Metropolitan Council Meetings
e $2,000.00 decrease in funding for the Special Visit Reserve Fund
e $9,000.00 estimated expenses for the Clergy Convocation
Diocesan Center: (See Attachment “A”, page 2)

e $3,500.00 decrease due to elimination of the OCA’s Employee Assistance Program
e $10,124.00 decrease in the Diocesan Insurance.

Diocesan Archbishop and Staff:  (See Attachment “A”, page 3)
All Stipends and Salaries are frozen for 2010 at 2009 levels.

e $1,310 decrease for the Property Manager due to recalculation of FICA and Pension
based only on the $18,000 Housing allowance.

o $32,766.22 decrease in the Archbishop’s Aide salary package from a full time position to
a part time position.

Diocesan Chancery Office: (See Attachment “A”, page 4)

e $2,000.00 decrease in expenses for the Audit

e $4,000.00 decrease due to elimination of the Training/Consultants for new Software
allocation

e $1,000.00 decrease for CPA (Bookkeeping)

LaSalle Street: (See Attachment “A”, page 4)

e $1,000.00 decrease for Ongoing Remodeling Costs
e $500.00 decrease for Misc. Maintenance/Supply Costs

DISBURSEMENTS: The Total Disbursements is equal to $505,500.00. (See Attachment
“A”, pages 2 - 4).
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CLOSING:

I would like to take this opportunity to thank Fr. Luke Nelson, our Bookkeeper, for all of his hard
work throughout this year and for his continuing efforts to maintain the financial records of the
Diocese. This has been a year in transition to an updated financial accounting system using
QuickBooks. I would like to thank Polly Walker for her countless hours of time that she spent
creating all of the categories for our accounting system. This is a year in transition where we are
all going through a new learning curve with the new accounting system. There are still bugs to
be worked out in order to get the type of reports that we are looking for. Progress has been slow
but steady. I would also like to thank the members of the Finance Committee, our Chancellor,
Fr. John Zdniak, Mr. John Sedor and Mr. Sam D’Fantis who all deserve a big thanks for the extra
time and effort they put in throughout the year and once again, for their valuable advice and ideas
presented throughout the year. Finally, I would again like to thank my wife Karen for her
patience and support during this past year.

It has been a pleasure serving the Diocese as Treasurer this past year.

Sincerely,

a4 N

Robert A. Koncel, Treasurer

Diocese of the Midwest
2010 DIO ASMEMBLY TREASURER REPORT.doc)

ATTACHMENT A: Receipt/Disbursements: 2007, 2008 and 2009 and the 2010 PROPOSED
BUDGET

ATTACHMENT B: Mission Department Fund Summary

ATTACHMENT C: Fidelity Operating Reserve and Maintenance Endowment Fund Summaries
(Page C1)
Operating Reserve Fund Breakdown (Pie chart on Page C2)



2010 PROPOSED BUDGET FOR THE DIOCESE OF THE MIDWEST
(Actuals as of 06/30/09)

2007 Actual 2008 Actual 2009 Actual 2010 Proposed

DESCRIPTION 12/31/07 2007 Budget 12/31/08 2008 Budget 6/30/09 2009 Budget Budget
RECEIPTS: | $86 @ 5,250| | $86 @ 5,250|
Diocesan Assmts. $388,363.46 $468,000.00 $420,423.09 $486,000.00 $227,641.98 $451,500.00 $451,500.00
Donations $5,611.02 $3,000.00 $9,100.00 $3,000.00 $0.00 $3,000.00 $3,000.00
Missions income (OCA) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Diocesan Parish / Mission $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $0.00 $0.00
Development Fund
Special Visit Reserve Fund $0.00 $23,384.75 $0.00
Diocesan Publication: $75.00 $500.00 $0.00 $500.00 $0.00 $0.00 $0.00
Donations/Subscriptions
Misceilansous $4,425.40 $500.00 $1,653.23 $500.00 $3,150.00 $500.00 $500.00
Interest $868.78 $600.00 $784.75 $600.00 $0.00 $600.00 $600.00
Convocation $9,390.00 $9,000.00 $6,040.00 $9,000.00 $9,219.00 $8,000.00 $9,000.00
Parish Health Facilitator * $0.00 $54,000.00 $29,643.68 $0.00 $26,470.01 $52,500.00 $0.00
Reimbursed Housing Expenses $42,000.00 $42,000.00 $42,000.00 $42,000.00 $21,000.00 $42,000.00 $42,000.00
LaSalle Loan for Renovations $250,000.00
(Feb. 07)
TOTAL RECEIPTS $700,753.66 $587,600.00 $509,644.75 $551,600.00 $287,480.99 $581,484.75 $506,600.00

* Parish Health Facllitator Position was funded for 2008 and 2009 via a Special Assessment ot $10.00 per person passed
at the 2007 Dlocesan Assembly. Income and expenses are tracked vla this spreadsheet.

For 2010, the assessment is proposed to be frozen at $86.00, the same as for 2009. In addition, the $10.00 special
asgessment for the Parish Health Facilitator has been eliminated. Also, all stipend/salarles are frozen at 2009 levels.

ESTIMATED 2009 OCA ASSESSMENT IS BASED ON $105.00 x 5,250 = $551,250.00|
PROJECTED MEMBERSHIP NUMBERS:

Attachment A, 1 of 5
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